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NOTICE OF MEETING

Notice is hereby given that the Fifty Seventh Annual General Meeting of Renuka Hotels PLC., will be conducted
from the Conference Room, Renuka City Hotel, 328, Galle Road, Colombo 3 on 22 September 2026 at 11.30
a.m. as a Virtual Meeting using a digital platform for the following purposes.

1.

To receive and adopt the Report of the Directors and the Audited Statement of Accounts for the year
ended 31st March 2026 with the Report of the Auditors thereon.

To declare a dividend.
To authorise the Directors to determine and make donations.

To re-appoint as a Director of the Company, Mr. R. B. Thambiayah who is over 70 years of age and who
vacates his office in terms of Section 210 of the Companies Act No. 7 of 2007 (the Companies Act).
Notice is hereby given to propose the undernoted Ordinary Resolution in compliance with Section 211
of the Companies Act, in relation to his re- appointment.

“Resolved that Mr. R. B. Thambiayah who is over 70 years of age be and is hereby re-appointed as a
Director of the Company, and it is hereby declared that the age limit of 70 years referred to in Section
210 of the Companies Act No. 7 of 2007 shall not apply to the said Mr. R. B. Thambiayah”.

To re-appoint as a Director of the Company, Ms. N. A. Thambiayah who is over 70 years of age and who
vacates her office in terms of Section 210 of the Companies Act No. 7 of 2007 (the Companies Act). Notice
is hereby given to propose the undernoted Ordinary Resolution in compliance with Section 211 of the
Companies Act, in relation to her re- appointment.

“Resolved that Ms. N.A. Thambiayah who is over 70 years of age be and is hereby re-appointed as a
Director of the Company, and it is hereby declared that the age limit of 70 years referred to in Section
210 of the Companies Act No. 7 of 2007 shall not apply to the said Ms. N. A. Thambiayah”.

To re-elect Mr. P. M. B. Fernando who retires by rotation at the Annual General Meeting in terms of the
Articles of Association of the Company, as a Director.

To re-appoint M/s. BDO Partners, Chartered Accountants as Auditors of the Company and to authorise
the Directors to determine their remuneration.

By Order of the Board.

AP .

Ms. A. Withana
Company Secretary
Colombo.

28 August 2026

Notes:

A member entitled to attend and vote at the Meeting is entitled to appoint a Proxy to attend and vote instead
of him/her. Such proxy need not be a member of the Company. A Form of Proxy accompanies this Notice.
The completed Form of Proxy should be deposited at the registered office of the Company No. 328, Galle
Road, Colombo 3, not later than 48 hours before the time appointed for the Meeting.



CHAIRMAN'’S REPORT

On behalf of the Board of Directors I have great pleasure in welcoming you to the 57th Annual General
Meeting of Renuka Hotels PLC. It is my privilege to present to the Shareholders the Annual Report pertaining
to the Operations of our Company during the year ended 31st March 2026.

Profits and Operations

I am proud to state that our Company achieved a profit of Rs 510 million. Although our core hotel business
did not make a profit this year, due to several factors including the severe price competition the hotel sector
has been experiencing over the last few years, which has affected our occupancy and revenue; large finance
and investment revenue generated from our substantial investment portfolio has allowed the company to
achieve this profitability.

Industry Overview

The financial year under review was shaped by an increasingly uncertain global environment. The escalation
of geopolitical tensions in the Middle East has heightened concerns over energy security and global economic
stability. In addition, global travel limitations in particular due to rescheduled and cancelled flights especially
via the Middle East region, has created a clear setback to the global tourism arena. While the direct impact
on Sri Lanka has not been drastic, the volatility in international oil prices has exerted severe pressure on
operating costs across the hospitality sector, particularly through increases in prices of transportation, utilities
and supply chain-related expenses.

Despite these external challenges, Sri Lanka’s tourism industry continued its gradual recovery, supported
by improving visitor arrivals to Sri Lanka and renewed international confidence in our island. However, the
market remained intensely competitive, with an increasing number of establishments competing aggressively
to attract the tourists through low price offerings rather than improved service offerings.

The year continued to see the disturbing fact of seeing many industry players whom should be pursuing a
category of tourists whose affordability is in the higher range and having a high spending capacity trying to
attract budget travelers by offering lower room rates. In many instances, pricing decisions were driven by
short-term occupancy objectives rather than long-term sustainability, resulting in widespread undercutting
in room rates. This trend will result Sri Lanka as a destination in losing such niche market travelers to other
alternative destinations who continuously and creatively improving their service offering.

The absence of an industry-wide marketing plan to present Sri Lanka with all it has to offer, to the global
market is still a matter of concern. If the demand for the country grows, there will be less players offering
excessive discounts into the market, potentially eroding the perceived value of Sri Lanka as a destination
and diminishing the financial sustainability of quality hotel operators who continue to invest in service
standards, infrastructure and human capital.

Against this backdrop, Renuka Hotels PLC remained focused on delivering value through service excellence
rather than competing solely on price. The Company recorded a moderate yet an encouraging occupancy
level of approximately 60%, reflecting the continued confidence of our guests and the strength of our
market positioning. These results demonstrate that a disciplined pricing strategy, supported by consistent
service quality and operational efficiency, can deliver sustainable performance even in a highly competitive
environment.

As we look ahead, while global uncertainties remain, we are optimistic about the continued growth of Sri
Lanka’s tourism sector. The Company will remain committed to enhancing guest experiences, investing in
operational excellence and creating long-term value for all stakeholders.

Acknowledgements

With great pleasure, I record my appreciation of the support and guidance given to me by my fellow board
members. I would also like to express my sincere appreciation to our dedicated staff for their contribution
and commitment throughout the year, and to our shareholders for their continued support. I also wish to
thank our Auditors Messrs., BDO Partners and the several government departments including the Sri Lanka
Tourism Development Authority for their corporation and assistance during the year.

It is also my duty to acknowledge with gratitude the support of our many customers and guests, whose
loyal and valued patronage has sustained us over the years. Our staff is committed to the continued and
consistent improvement of our service and that commitment will reap benefits not only to us, but to our
valued customers and guests as well.

c%dm,\,‘?(

Ms. S. R. Thambiayah
Chairperson

28 August 2026
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Ms. S. R. Thambiayah
Executive Chairperson/Jt. Managing Director
(Member of the Board since 14.03.2005 and

appointed as Chairperson in September 2017)

Skills and Experience

She began her career in the hospitality industry
in 1999 at Hotel Renuka and Renuka City Hotels
and is currently Jt. Managing Director for both
hotels. Ms. Thambiayah has also held positions at
Nestle Lanka Ltd., and with Expedia Inc. in New
York during her career. Ms. Thambiayah was also
a Director of DFCC Vardhana Bank from October
2010 to March 2015 and a Director of DFCC Bank
PLC from March 2015 to September 2021.

Ms. Thambiayah holds a Bachelor of Economics
(Hons.) degree from the University of Nottingham,
UK; and a Master of Management in Hospitality
from Cornell University, USA.

Other Current Appointments
Listed companies:

Joint Managing Director of Renuka City Hotels
PLC and Non-Executive Director of Cargo Boat
Development Company PLC.

Others:

Non-Executive Director of Crescent Launderers
& Dry Cleaners (Pvt) Ltd, Renuka Consultants &
Services Limited, and Lancaster Holdings Limited
Executive Director of Renuka Properties Limited
and Portfolio Management Services (Pvt) Limited.
Board Member of the Ceylon Chamber of Commerce,
Vice President (representing Colombo City Hotels)
of The Tourist Hotels Association of Sri Lanka, and
the Vice President of The Colombo City Tourist
Hotels Association

Ms. N. A. Thambiayah
Executive - Deputy Chairman
(Member of the Board since 20.02.2018)

Skills and Experience

Ms. Thambiayah is an Advertising & Marketing
professional with over 25 years’ experience. She
has been a member of Zonta Club I of Colombo from
1997. She is also a member of SARRC Women's
Association, Sri Lanka Chapter from 1998 and was
the President of the Association in 2003/2004 and
2021-2023.

She is a Graduate of the Chartered Institute of
Marketing UK. She is an AFS Scholar 1968 - 1969
and was an exchange student in Los Angeles, USA.

Other Current Appointments
Listed companies:

Executive Director of Renuka City Hotel PLC and
Cargo Boat Development Company PLC.

Others:

Executive Director of Renuka Consultants &
Services Limited and Crescent Launderers & Dry
Cleaners (Pvt) Limited

Non-Executive Director of Renuka Properties
Limited, Lancaster Holdings Limited, Amalgamated
Theatres (Pvt) Limited and Portfolio Management
Services (Pvt) Limited.

Ms. A. L. Thambiayah
Executive - Jt. Managing Director
(Member of the Board since 07.08.2009)

Skills and Experience

Ms. Thambiayah has worked as an Executive at
Keells Hotel Management and John Keells Holdings
— New Business Development and Group Initiatives
for two and a half years. She commenced work at
Hotel Renuka and Renuka City Hotel in 2008 and
is currently the Joint Managing Director of both
Renuka Hotels PLC and Renuka City Hotels PLC.

She holds a Bachelor of Arts (Hons.) in Management
Studies from the University of Nottingham, UK, and
a Master of Science in International Business and
Management from Manchester Business School,
University of Manchester, UK.

Other Current Appointments
Listed companies:

Joint Managing Director of Renuka City Hotels PLC,
Non-Executive Director of Cargo Boat Development
Company PLC and DFCC Bank PLC.

Others:

Non- Executive Director of Renuka Properties
Limited and Lancaster Holdings Limited
Executive Director of Renuka Consultants and
Services Limited, Amalgamated Theaters (Pvt)
Limited and Portfolio Management Services (Pvt)
Limited

R. B. Thambiayah
Executive Director
(Member of the Board since 20.02.2018)

Skills and Experience

Mr. Thambiayah's early career was in Tourism. He
was the President of Colombo City Tourist Hotels
Association and Vice-President of the Tourist Hotels
Association of Sri Lanka.

He was educated at the University of Madras, where
he received a Degree in Economics. He is a Fellow

of the Chartered Management Institute (UK).

Other Current Appointments
Listed companies:

Executive Chairman of Renuka City Hotels PLC and
Cargo Boat Development Company PLC

Others:

Executive Director of Renuka Consultants and
Services Limited, Renuka Properties Limited,
Lancaster Holdings Limited, Crescent Launderers &
Dry Cleaners (Pvt) Limited, Amalgamated Theaters
(Pvt) Limited and Portfolio Management Services
(Pvt) Limited.

Ms. N. R. Thambiayah
Non Independent Non-Executive Director
(Member of the Board since 07.08.2009)

Skills and Experience

Ms. Thambiayah has over 20 years’ experience in
management and operations in the commercial
real-estate and hotels sectors. She has been the
Managing Director of Cargo Boat Development
Company PLC since 2014, and a Director since
2010. She has been a Director of Renuka City Hotels
PLC since 2010.

She holds a Bachelor of Arts with Honours degree
in Industrial Economics from the University of
Nottingham, UK and a Master of International
Business from Monash University, Australia.
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Other Current Appointments
Listed companies:

Executive Director of Cargo Boat Development
Company PLC
Non-Executive Director of Renuka City Hotels PLC

Others:

Executive Director of Renuka Consultants and
Services Limited, Renuka Properties Limited,
Lancaster Holdings Limited, and Crescent
Launderers and Dry Cleaners (Pvt) Limited
Non-Executive Director of Amalgamated Theaters
(Pvt) Limited and Portfolio Management Services
(Pvt) Limited

G. I. Koggalage
Executive Director
(Member of the Board since 17.05.2023)

Skills and Experience

Mr. Koggalage joined Renuka Hotels PLC as the
Head of Finance in May 2017. He counts over
25 years of finance and managerial experience
gained by working as a finance professional in
different industries including services, hospitality,
logistics and manufacturing. Prior to joining Renuka
Hotels PLC he worked at various organizations
including John Keells Holdings PLC, Hayleys
Advantis cluster, Jetwing Travels (Pvt) Ltd and
Pricewaterhousecoopers- Sri Lanka.

He is an Associate Member of the Institute of
Chartered Accountants of Sri Lanka and he holds
a Master of Business Administration from the
University of Southern Queensland, Australia.

Other Current Appointments
None

M. J. Fernando
Independent Non-Executive Director
(Member of the Board since 20.11.2023)

Skills and Experience

Mr. Malik J. Fernando is the Director Operations of
the MJF Group. Established by Merrill J. Fernando;
Dilmah, named after his two sons Dilhan and Malik,
was the first producer owned tea brand, offering
tea ‘picked, perfected and packed’ at origin. Mr.
Fernando is the founder of Resplendent Ceylon, the
first Sri Lankan luxury resort brand. Resplendent
Ceylon is developing a collection of small, luxury
resorts offer discriminating travellers a remarkable
circuit across Sri Lanka, with a range of authentic
experiences, while contributing towards local
communities & the environment through the MJF
Foundation & Dilmah Conservation. After the Easter
Sunday outrage, Mr. Fernando spearheaded the
Sri Lanka Tourism Alliance to mobilize the private
tourism sector to act swiftly and strategically, with
one voice under the Love Sri Lanka banner

Mr. Fernando had his secondary education at
Stonyhurst College, England and obtained a BSc in
Management from Babson College, Boston.

Other Current Appointments

Listed companies:

Executive Direcor of Dilmah Ceylon Tea Company
PLC

Non-Executive Director of Elpitiya Plantations PLC,
Talawakelle Tea Estates PLC, Printcare PLC and
Kahawatte Plantations PLC.

Others:

Chairman of MJF Leisure (Private) Limited,
Resplendent Ceylon (Private) Limited

and Forbes and Walker (Private) Limited

Co-Chair of MJF Holdings (Private) Limited, the
holding Company of MJF Group.

Director of several private companies

P. M. B. Fernando
Senior Independent Non-Executive Director
(Member of the Board since 20.11.2023)

Skills and Experience

Mr. P. M. B. Fernando started his professional career
at KPMG Ford Rhodes Thornton & Company and was
a Partner of the Firm. He has extensive experience
as Head of Finance, holding positions of Senior Vice
President — Finance of Vanik and Forbes Ceylon
Group, Group Finance Director of Confifi Group,
and Director Finance — Asian Region of Virtusa (An
Information Technology Company based in Boston
USA).

In General Management Mr. Fernando was the
Managing Director of Capital Reach Holdings Ltd,
Director/Chief Executive Officer of Softlogic Finance
PLC, Director/Chief Executive Officer of Laugfs
Capital Ltd, and Chief Executive Officer of Orient
Finance PLC.

He was a Non-Executive Independent Director and
the Chairman of the Audit Committee of DFCC Bank
PLC from 2013 to 2022 and The Lanka Hospitals
Corporations PLC from 2020 to 2024.

Mr. Fernando is a Fellow Member of The Institute
of Chartered Accountants of Sri Lanka and a Fellow
Member of the Chartered Institute of Management
Accountants of the UK. He holds a Bachelor
of Science (Applied Science) Degree from the
University of Sri Jayawardenapura.

Other Current Appointments
Listed companies:

Non-Executive Director of Laugfs Gas PLC, Laugfs
Power PLC, PGP Glass Ceylon PLC, Lotus Hydro
Power PLC and Hatton Plantations PLC.

Others:

Non-Executive Director of Laugfs Eco Sri Ltd,
K-Seeds Investments (Pvt) Limited,DSI Holdings
(Pvt) Limited and Acentura (Pvt) Ltd.

Ms. S. M. A. N. Ranaweera
Independent Non-Executive Director
(Member of the Board since 15.07.2024)

Skills and Experience

Ms. Ranaweera is a Barrister-at-Law from the
Honourable Society of Gray’s Inn, U.K., and an
Attorney-at-Law, Sri Lanka. She holds an LL.B.
(Honours) from University College London, U.K.
Having interned in the Chambers of the late
Hon. Justice Mark Fernando P.C., Ms. Ranaweera
apprenticed in the Chambers of President’s Counsel,
Dr. K Kanag-Isvaran.

She has served on several Boards of the Mackwoods
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Group of Companies. Ms. Ranaweera began her
legal career at the World Bank Project on Legal and
Judicial Reforms, and thereafter she worked as an
Associate, and was a Partner at the Law Firm, Julius
& Creasy, in the Corporate Law Department.

Other Current Appointments

Listed companies:

Non-Executive Director of Mahaweli Reach Hotels
PLC

Others:

Non-Executive Director of Mackwoods Tea (Pvt)
Limited



REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 MARCH 2026

1. The Directors present herewith the audited financial statements for the year ended 31 March 2026. The Board of
Directors is responsible for preparing and presenting the financial statements set out on pages 24 to 59.

2. PROFIT AND APPROPRIATIONS

2025/26 2024/25
Rs. Rs.
Net profit for the year 509,633,879 398,594,202
Other Comprehensive Income 1,951,169,486 1,661,262,384
Total Comprehensive Income 2,460,803,365 2,059,856,586
Dividend Proposed (60,446,295) (40,297,530)
Unappropriated profit for the year 2,400,357,070 2,019,559,056

3. RESULTS

The results for the year and changes in equity are set out in the Statement of Comprehensive Income and Statement

of Changes in Equity on pages 24 and 26 respectively.

4. STATE OF AFFAIRS
The state of affairs of the Company as at 31 March 2026 is set out in the Statement of Financial Position on page
25.

5. DIVIDENDS

The Directors recommend a final dividend of Rs.1.50/- per share (2025 - final dividend of Rs.1/- per share) for

the year ended 31 March 2026 payable after approval by the shareholders.

6. GROUP ACTIVITY

The principal activity of the Group, which remains unchanged since the pervious year is the business of a hotelier.

7. DIRECTORS
The Directors of the Company as at 31 March 2026 were as follows :

Ms. S. R. Thambiayah - (Chairperson/Jt. Managing Director)
Ms. N.A. Thambiayah - (Deputy Chairman)

Ms. A. L. Thambiayah - (Jt. Managing Director)

R.B. Thambiayah

Ms. N. R. Thambiayah

G.I. Koggalage

M. J. Fernando

P. M. B. Fernando

Ms. S. M. A. N. Ranaweera

Appointment, Retirement/Resignation and Re-appointment/Re-election of Directors

Appointments and Resignations:
There were no appointments or resignations during the year.

Mr. R. N. Asirwatham expired on 12 December 2025 and ceased to be a director.



REPORT OF THE DIRECTORS (Contd.)
Retirement by Rotation and Re-appointment / Re-election of Directors
Details relating to Directors seeking re-appointment / re-election:

Name of Director/
Date of appointment

Date last re-
elected/re-
appointed

Board Committees served
during FY 2025/2026

Directorships and other
principal commitments FY
2032/24- FY 2025/26

R. B. Thambiayah/
20.02.2018

22 Sep 2025

None

Chairman -Renuka City Hotels
PLC and Cargo Boat
Development Company PLC
and Director of several
Renuka Hotels Group
companies

Ms. N. A. Thambiayah/
20.02.2018

22 Sep 2025

None

Deputy Chairperson —Renuka
City Hotels PLC and Cargo Boat
Development Company PLC
and Director of several
Renuka Hotels Group
companies

P. M. B. Fernando /
20.11.2023

27 Sep 2024

Member - Audit, Remuneration,
Nomination & Governance

and Related Party Transactions
Review Committees.

Director of Laugfs Gas PLC,
Laugfs Power PLC, PGP Glass
Ceylon PLC, Louts Hydro Power
PLC, Hatton Plantations PLC,
Laugfs Leisure Limited, Laugfs
Eco Sri Ltd, Evoke International
Ltd, K-Seeds Investments (Pvt)
Limited ,Acentura (Pvt) Limited
and DSI Holdings (Pvt) Limited

None of the above Directors has had any relationships with other Directors, the Company, or with any
shareholders holding more than 10% of the shares of the Company other than Mr. R. B. Thambiayah and Ms. N.
A. Thambiayah being parents of Ms. S. R. Thambiayah, Ms. N. R Thambiayah and Ms. A. L. Thambiayah.

a. R.B. Thambiayah, who is over 70 years of age vacates his office in terms of Section 210 of the Companies

Act, No. 7 of 2007 (the Companies Act). Notice is hereby given to propose the undernoted Ordinary
Resolution in compliance with Section 211 of the Companies Act, in relation to his re- appointment.
“Resolved that Mr. R.B. Thambiayah who is over 70 years of age be and is hereby re-appointed as a
Director of the Company, and it is hereby declared that the age limit of 70 years referred to in Section 210
of the Companies Act No. 7 of 2007 shall not apply to the said Mr. R. B. Thambiayah”.

. Ms. N.A. Thambiayah, who is over 70 years of age vacates her office in terms of Section 210 of the
Companies Act, No. 7 of 2007 (the Companies Act). Notice is hereby given to propose the undernoted
Ordinary Resolution in compliance with Section 211 of the Companies Act, in relation to her re-
appointment.

“Resolved that Ms. N.A. Thambiayah who is over 70 years of age be and is hereby re-appointed as a
Director of the Company, and it is hereby declared that the age limit of 70 years referred to in Section 210
of the Companies Act No. 7 of 2007 shall not apply to the said Ms. N.A. Thambiayah”.

P. M. B. Fernando, retires by rotation in terms of the Articles of Association and being eligible offer

himself for re-election.



REPORT OF THE DIRECTORS (Contd.)

8. DIRECTORS’ INTERESTS IN CONTRACTS AND PROPOSED CONTRACTS WITH THE COMPANY

The Directors have no direct or indirect interest in any contract or proposed contract with the company,
except as stated in Note 29 to the financial statements. The Directors have disclosed the nature of
their interest in contracts and proposed contracts with the company and have not participated in the
decision making related to such transactions. As required by the Companies Act No. 7 of 2007, an
interest register is maintained by the Company and relevant entries are recorded therein.

No director or their close family members has had any material business relationship during the year
with other directors of the company.

9. DIRECTORS’ INTERESTS IN SHARES OF THE COMPANY AS AT 31 MARCH

No. of Shares

31.3.2026 31.3.2025
Ms. N. A. Thambiayah/R. B. Thambiayah/Ms. S.R. Thambiayah 3,308,558 3,308,558
Ms. N. A. Thambiayah/R. B. Thambiayah/Ms. A.L. Thambiayah 3,308,558 3,308,558
R. B. Thambiayah/Ms. N. A. Thambiayah/Ms. S.R. Thambiayah 8,654,661 8,654,661
R. B. Thambiayah/Ms. N. A. Thambiayah/Ms. A.L. Thambiayah 8,654,660 8,654,660
Ms. S.R. Thambiayah 1,072,771 1,063,993
Ms. A. L. Thambiayah 947,186, 965,409
Ms. N. R. Thambiayah NIL NIL
R. N. Asirwatham (expired on 12.12.2025) - NIL
G. I. Koggalage NIL NIL
M. J. Fernando 781,364 415,000
P. M. B. Fernando NIL NIL
Ms. S. M. A. N. Ranaweera NIL NIL

10. DONATIONS
During the year the company made donations amounting Rs. 150,000/- (2025 - NIL) for charitable purposes.

10



REPORT OF THE DIRECTORS (Contd.)

11.

12.

13.

14.

15.

16.

17.

18.

BOARD COMMITTEES
The following are the present members of the Committees of the Board.

Committee Members Nature of Directorship Date Appointed to
Committee
Audit Committee P. M. B. Fernando - Chairman Independent 25 March 2024
Ms. S. M. A. N. Ranaweera Independent 15 July 2024
Ms. N. R. Thambiayah Non-Independent 18 December 2025
Related Party P. M. B. Fernando - Chairman Independent 25 March 2024
Transactions Ms. S. M. A. N. Ranaweera Independent 15 July 2024
Review Committee | Ms. N. R. Thambiayah Non-Independent 18 December 2025
Remuneration P. M. B. Fernando - Chairman Independent 25 March 2024
Committee Ms. S. M. A. N. Ranaweera Independent 15 July 2024
Ms. N. R. Thambiayah Non-Independent 18 December 2025
Nomination and P. M. B. Fernando - Chairman Independent 1 September 2024
Governance Ms. S. M. A. N. Ranaweera Independent 1 September 2024
Committee Ms. N. R. Thambiayah Non-Independent 1 September 2024

CHANGES IN PROPERTY, PLANT AND EQUIPMENT
The movements in property, plant and equipment, during the year, are set out in Note 9 to the financial statement

EMPLOYMENT AND REMUNERATION POLICY

The Policy of the Company is to maintain a dedicated and motivated group of employees who are committed
to creating sustainable value through effective management and high quality service. The Company is an equal
opportunity employer. Annual increments are based on the performance of the company and the individual.

RELATED PARTY TRANSACTIONS

The Related Party Transactions Review Committee is responsible for ensuring compliance with the requirements
specified in Rule 9.14 of the Colombo Stock Exchange Listing Rules on Related Party Transactions. The commit-
tee reviewed the related party transactions carried out during the year and noted that the transactions were in
compliance with the said Rule.

EMPLOYEES AND INDUSTRIAL RELATIONS
There have been no material issues pertaining to employees and industrial relations of the Company during the
financial year.

EVENTS AFTER THE FINANCIAL POSITION DATE
No material events have occurred subsequent to the date of the Statement of Financial Position, which require
adjustments or disclosure in the financial statements.

RE-APPOINTMENT OF AUDITORS

The present Auditors Messrs. BDO Partners, have indicated their willingness to continue as Auditors for the next
financial year ending 31 March 2027. The Audit Committee has reviewed their independence and has concluded
that they have no relationship or interest with the Company or with its subsidiary which would impair the Auditors
independence. A resolution pertaining to their re-appoint will be proposed at the Annual General Meeting.

ACKNOWLEDGEMENT OF THE CONTENT OF THE REPORT
As required by Section 168 (1) (k), of the Companies Act No. 7 of 2007, the Board of Directors hereby acknowledges
the contents of this report.

For and on behalf of the Board of Directors.

Ms. S. R. Thambiayah
Chairperson/Jt. Managing Director

1WA~ AP .

Ms. A. L. Thambiayah Ms. A. Withana
Jt. Managing Director Company Secretary

28 August 2026
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CORPORATE GOVERNANCE

Introduction:

Corporate Governance deals with the systems by which companies are led, directed and controlled,
the role of the Board of Directors, the frame-work of internal controls and relationships between the
Board of Directors, Shareholders and Auditors.

The platform on which Corporate Governance principles are structured in Sri Lanka is that the Board
of Directors is responsible for the proper Governance of the Company. In that context, the Board
of Directors of Renuka Hotels PLC., have recognized that their responsibilities include the setting
out of the Company’s strategic aims, providing the necessary leadership to implement such aims,
supervising the management of the business and reporting to the shareholders on their stewardship.
Therefore, they strive to discharge such duties collectively.

The shareholders responsibilities cover the appointing of Directors and Auditors and satisfying
themselves that the appropriate Governance structures are in place.

The Company is in full compliance with Section 9 of the CSE Rules on Corporate Governance.

The list of Policies governing Corporate Governance practices of the Company can be accessed via the
link https://www.renukahotel.com . These policies are reviewed periodically and changes introduced
as and when required. Company is in full compliance with the requirements of the Policy described
in Section 9.5.1 of the CSE Listing Rules governing matters relating to the Board of Directors.

The Board approved Policy on Investor Relations and Shareholder Communication ensures that
information relating to the financial performance and the progress of the company is made available
to shareholders through timely disclosures made to the CSE. The Chairman has assigned the CEO
to bring any matters of concern raised by shareholders to the notice of the Board.

The Board of Directors

The Board of Directors of Renuka Hotels PLC., takes responsibility for the good Corporate
Governance of the Company. The Board sets out the Company’s strategic focus, and oversees
the business and connected affairs of the Company and it also formulates the strategic objectives
and policy frame work for the Company.

Board composition and Directors Independence as at date:

Name of Director Type

Ms. S. R. Thambiayah Executive chairperson/ Jt. Managing Director
P. M. B. Fernando Senior Independent Non-Executive Director
Ms. N. A. Thambiayah Executive Duputy Chairman

Ms. A. L. Thambiayah Executive Jt. Managing Director

R. B Thambiayah Executive Director

Ms. N. R. Thambiayah Non Independent Non-Executive Director

G. I. Koggalage Executive Director

M. J. Fernando Independent Non-Executive Director

Ms. S. M. A. N. Ranaweera Independent Non-Executive Director

The Independent Directors satisfy the criteria set out in Section 9.8.3 of the CSE Listing Rules.
Further, all directors satisfy the fit and proper assessment criteria stipulated in the CSE Listing Rules.
In terms of the Board approved policy, a Director shall not hold more than twenty directorships in
listed companies.
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CORPAORATE GOVERNANCE (Contd.)

Senior Independent Director (SID)

The Chairperson is also the Managing Director (Executive Position) of the Company. Ms. S. R.
Thambiayah, Chairperson, has been actively involved in the hospitality industry since the early
2000’s and is currently the Vice President of both The Hotels Association of Sri Lanka and The
Colombo City Tourist Hotels Association. In addition, she is a member of the Managing Committee
of the Ceylon Chamber of Commerce. As such the company will continue to benefit from her
contribution to the operation of the Company as an Executive Chairperson and Managing Director.
The Company has therefore, elected to comply with the alternative option provided under
Section 9.6.3 of the Listing Rules with the appointment of a Senior Independent Director (SID).
P. M. B. Fernando was appointed as the SID with effect from 15 July 2024.

SID is required to meet with the Non-Executive Directors, enabling discussions and communication
on governance related matters and further to carry out an annual review of the performance of
the Chairperson. The SID also provides guidance to the Chairperson on matters of governance
relating to the Company.

Directors responsibility for the preparation of the Financial Statements

The Board of Directors accepts the responsibility for the preparation of the financial statements,
maintaining adequate records for safeguarding the assets of the Company, and preventing and
detecting fraud and/or other irregularities. The Board of Directors also confirm that the applicable
Sri Lanka Accounting Standards have been adhered to, subject to any material departures being
disclosed and explained in the Notes to the Financial Statements.

The Board of Directors further confirm that suitable accounting policies consistently applied
and supported by reasonable and prudent judgement and estimates, have been applied in the
preparation of the financial statements.

Compliance regarding Payments

The Board of Directors confirm that all known statutory payments have been paid up to date
and all retirement gratuities have been provided for in the financial statements. At the same
time, all management fees and payments made to related parties have been reflected in the
financial statements.

Complance with Laws, Regulations amd Prudential Requisements

The Company has not engaged in any activities contravening the laws and regulations and has
complied with all prudential requirements. The Directors are provided with updates on revisions
to rules and relevant laws.

Internal Control

The Board is responsible for ensuring that the Company has adequate and effective internal
controls in place. These controls are designed to provide assurance on the maintenance of proper
accounting records and the reliability of financial information generated and the safeguarding
of assets of the Company, to the extent possible, and to minimize the impact of identifiable
risks. These controls provide reasonable and not absolute assurance against errors or material
misstatements of management and financial information. The Management assists the Board
by regularly reviewing and ensuring the operation and implementing of these controls.
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Going Concern

The Board of Directors is satisfied that the Company is a going concern and has adequate
resources to continue in business for the foreseeable future. For this reason, the Company
follows the “going concern” basis when preparing financial statements.

Directors Attendence

Name of Director Main Audit Remuneration | Nomination & | Related Party
Board Committee | Committee Governance Transactions Review
Committee Committee
Ms. S. R. Thambiayah 1/1 - - - -
Ms. N. A. Thambiayah 1/1 - - - -
R. B. Thambiayah 1/1 - - - -
Ms. A. L. Thambiayah 1/1 - - - -
Ms. N. R. Thambiayah 1/1 1/1 - 1/1 1/1
R. N. Asirwatham 1/1 3/3 1/1 - 3/3
M. J. Fernando 0/1 - - - -
G. I. Koggalage 1/1 - - - -
P. M. B. Fernando 1/1 4/4 1/1 1/1 4/4
Ms. S. M. A. N. Ranaweera 1/1 4/4 1/1 1/1 4/4

Attended/eligible to attend

Audit Committee Report

The Audit Committee presently consists of three Non-Executive Directors two of whom are
independent, including the Chairman of the Committee. P. M. B. Fernando is the Chairman of the
committee with Ms. N. R. Thambiayah and Ms. S. M. A. N. Ranaweera as the other members of
the committee. R. N. Asirwatham functioned as a member of the committee until his demise on
12 December 2025.

The Managing Directors, Executive Directors, Chief Financial Officer and the External Auditors
of the Company attend meetings by invitation. Chairman of the Audit Committee is a member of
the Institute of Chartered Accountants of Sri Lanka.

The Mandate of the Audit Committee encompasses the tasks in line with Section 9.13 of the
Colombo Stock Exchange Listing Rules. The Board of Directors has formally adopted the Terms
of Reference of the Committee.

The purpose of the Audit Committee is to assist the Directors fulfill their responsibility with regard
to certain aspects of best Corporate Governance practices, namely Audit and Risk Management.
The Audit Committee is empowered to review the activities and financial affairs of the Company.
The Audit Committee also receives direct reports from the External Auditors on their audit findings
and provides a forum for the impartial review of these reports. The Committee also reviews the
External Auditor’s management letter and examines the actions taken by management in response
thereto.

The Audit Committee, through independent reviews by the Night Auditors ensures that the
internal controls continue to be effective. As a part of this process the committee also obtained the
assurance from the Managing Director and the Head of Finance who are responsible for designing
and effectively implementing the company’s internal control systems. The Audit Committee
thereby provides assurance that control issues, which would have a bearing on the management
of enterprise risks, are identified and appropriate and timely action taken to overcome these.

The Audit Committee is satisfied that a strong control environment arising from the effectiveness
of organization structures and compliance with the Company’s accounting and operational policies
is prevalent within the Company. By their very nature, these controls provide reasonable, but not
absolute, assurance that the financial positions of the Company is well managed, and to the extent
possible, systems are in place to minimize the impact of identifiable risks.
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Audit Committee through review of quarterly financial statements and annual financial statements
is satisfied with the adequacy of disclosures, consistency of accounting policies, compliance with
CSE Listing rules, requirements of Companies Act No 07 of 2007, SEC Act and other relevant
financial reporting regulations.

The External Auditors of the Company have direct access to the Committee, which ensure that
their independence is not impaired in any way. The current Auditors, Messrs. BDO Partners
were initially appointed as external auditors in FY 2005/2006 and continue to hold that position
at present. A partner rotation of the auditors takes place periodically; a rotation of partner took
place in FY 2023/2024. The Audit Committee assessed the performance and effectiveness of the
external auditors, their independence and obtained a statement confirming their independence
in accordance with the terms of all relevant professional and regulatory requirements and
recommended to the Board of Directors that Messrs. BDO Partners be re-appointed as Auditors
for the Financial Year ending 31March 2027, subject to the approval of the Shareholders at the
next Annual General Meeting.

(Sgd.) P. M. B. Fernando
Chairman.

Audit Committee

28 August 2026

Remuneration Committee Report

The committee was reconstituted and presently consists of three Non-Executive Directors, two
of whom are independent, including the Chairman of the Committee. P. M. B. Fernando is the
Chairman of the committee. Ms. N. R. Thambiayah and Ms. S. M. A. N. Ranaweera are the other
members of the committee. R. N. Asirwatham functioned as a member of the committee until
his demise on 12 December 2025.

The remuneration committee meets whenever it is required to review the remuneration of the
senior management. The Purpose of the Remuneration Committee is to lay down guidelines and
recommend a policy on remuneration of the senior management staff. The main objective of
the remuneration package is designed to retain quality managerial staff and reward those who
are performing well. The Managing Directors attend the meetings by invitation and provides
information to the committee and participate in the deliberations.

(Sgd.), P. M. B. Fernando
Chairman.

Remuneration Committee
28 August 2026
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Related Party Transactions Review Committee Report

The Board appointed Related Party Transactions Review Committee is in accordance with
Section 9.14 of the Listing Rules on Related Party Transactions, issued by the Colombo Stock
Exchange. The committee presently consists of three Non-Executive Directors of which two are
independent Non-Executive Directors. They are namely, P. M.B. Fernando (Chairman), Ms. N.
R. Thambiayah and Ms. S. M. A. N. Ranaweera. R. N. Asirwatham functioned as a member of
the committee until his demise on 12 December 2025.

The purpose of the Related Party Transactions Review Committee is to conduct an independent
review of all related party transactions of the company and to ensure that they comply with the
rules issued by the Colombo Stock Exchange.

The responsibilities of the committee, among others, includes;

- To develop policies and procedures consistent with CSE guidelines to be adopted by the
Board of Directors in relation to Related Party Transactions.

- To identify Related Party Transactions which require immediate market disclosure as per
section 9.14.7 of the Continuing Listing Requirements of the CSE.

- To review all proposed Related Party Transactions of the company and to determine
whether it requires prior approval of the board.

- To ensure that appropriate disclosures are made in the Annual Report of the company on
Related Party Transactions as required by the Continuing Listing Requirements of the CSE.

The committee met quarterly during the year to review all proposed related party transactions
and their compliance to the code. Where necessary, these are communicated to the Board to
obtain their prior Approval. The committee is satisfied that the company is in compliance with
the Rules issued by the Colombo Stock Exchange on Related Party Transactions.

(Sgd.) P. M. B. Fernando

Chairman

Related Party Transactions Review Committee
28 August 2026

Nomination and Governance Committee Report

The Nomination and Governance Committee presently consists of three Non-Executive Directors
of which two are independent Non-Executive Directors. P. M. B. Fernando an Independent
Director is the Chairman with Ms. S. M. A. N. Ranaweera, and Ms. N. R. Thambiayah as the
other members.

The Managing Director attends the meetings by invitation, while the Company Secretary
functions as the Secretary of the Committee.

The composition of the Committee met the requirements of Section 9.11.4 of the Listing Rules
of the Colombo Stock Exchange (CSE).

During the year under review, the Committee carried out the tasks as set out in the Terms of
Reference approved by the Board. The Terms of Reference approved by the Board encompasses
the tasks set out in Section 9.11 of the CSE Listing Rules on Corporate Governance.

The Committee meets as necessary and, in any case, at least once a year and acts within its
mandate approved by the Board of Directors and makes recommendations to the Board for
consideration.

The role of the Committee in terms of the mandate is to review governance policies and
procedures, evaluate the performance of the Board and identify, and evaluate persons with the
required skills, knowledge, standing, fitness, and propriety to join the Board of the Company
and to evaluate the suitability of Directors who are seeking re-election. Documented policy and
processes are in place to ensure Board diversity in terms of skills, experience, age, gender etc.
The Committee is also responsible for the task of implementing a procedure for the appointment
of the CEO and Key Management Personnel. Existing Directors are provided with updates on
revisions to rules on Corporate Governance and other relevant regulations.

16



CORPAORATE GOVERNANCE (Contd.)

No new Directors were appointed to the Board during the year., Committee has put in place a
procedure in making appointments to the Board to ensure to carry out a review of the composition
of the Board including the balance between Independent and Non-Independent Directors and
consider the skills, experience and knowledge of the existing Directors and assesses the potential
candidates in terms of who would benefit the Company most.

The committee carried out an evaluation of the performance of the Board including the CEO.
The Committee also assessed the fitness and propriety of Directors. A declaration was obtained
from independent directors confirming their status of independence. Further, a declaration was
obtained from the Directors in terms of Section 9.7.3 of the CSE Listing Rules confirming their
fit and propriety to hold office as a Director. Individual Committee members do not participate
in discussions in matters relating to them. Major issues if any, relating to the Company are
updated to the Independent Directors by the Chairman. The attendance by Directors at meetings,
dates of appointment to Committees and the nature of Directorships are given on page 11 and
14 of the Annual Report.

In terms of the Articles, one-third of the Non-Executive Directors shall retire from office
at each Annual General Meeting and are eligible for re-election. The Committee reviewed
the contributions made by the respective Directors towards Board Committees, their other
commitments and the overall performance and has recommended the re-election of the Directors
offering themselves for re-election at the forthcoming Annual General Meeting. Particulars of
Directors seeking re-election are given on page 9 of the Annual Report. The Corporate Governance
requirements stipulated under the CSE Listing Rules have been met. Further the Independent
Directors have met the criteria for determining independence in terms of Section 9.8.3 of the
CSE Listing Rules.

(Sgd.) P. M. B. Fernando

Chairman.

Nomination and Governance Committee
28 August 2026

Statement by the Senior Independent Director (SID)

In terms of the option provided in Section 9.6.3, since the Chairperson is also the Managing
Director, I was appointed as the SID on 15 July 2024.

The role of the SID is to provide an opportunity to Non-Executive Directors to discuss matters
and concerns relating to the company and the operations of the Board.

In line with the regulatory requirements, I chaired two meetings, one with only the Independent
Directors and the other with all the Non-Executive Directors without the presence of the
Chairperson or the Executive Directors and an opportunity was given to the directors to raise any
concerns or matters that they require to be taken up, so that where necessary, any matters of
concern can be communicated and taken up for further discussion at Board level. The performance
of the Chairperson was also reviewed at the meeting with the Non-Executive Directors.

I confirm that the Company has complied with all relevant mandatory governance requirements.

(Sgd.) P M B Fernando
Senior Independent Director
28 August 2026
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STATEMENT OF THE DIRECTORS’ RESPONSIBILITY FOR THE PREPARATION OF FINANCIAL
STATEMENTS

The Board of Directors is responsible for preparing and presenting the financial statements,
which are set out on pages 24 to 59.

As per the provisions of the Companies Act No. 7 of 2007 the Directors are required to prepare
financial statements for each financial year giving a true and fair view of the state of affairs of
the Company as at the end of the financial year.

In preparing the financial statements, the Directors have selected appropriate accounting policies
and applied them in a consistent manner. Such policies are supported by reasonable and prudent
judgment and all applicable Accounting Standards have been followed.

The Directors are also confident that the company has adequate resources to continue in
operation and have applied the going concern basis in preparing these financial statements.
Further, the Directors have a responsibility to ensure that the company maintains sufficient
accounting records to disclose, with reasonable accuracy the financial position of the company
and to ensure that the financial statements presented comply with the requirements of the
Companies Act No. 7 of 2007.

The Directors have taken reasonable steps to safeguard the assets of the company and established
appropriate internal control systems with a view to preventing and for the detection of fraud
and other irregularities.

The Directors are confident that they have discharged their responsibility as set out in this
statement. They also confirm that to the best of their knowledge all statutory payments payable
by the company as at the date of the Statement of Financial Position have been paid or where
relevant, provided for.

By Order of the Board

W Pl
Ms. A. Withana
Company Secretary

Colombo.

28 August 2026
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INDEPENDENT AUDITOR’S REPORT

TO THE SHAREHOLDERS OF RENUKA HOTELS PLC

Report on the Audit of the Financial Statements
Opinion

We have audited the Financial Statements of Renuka Hotels PLC (“the Company”)
and the Consolidated Financial Statements of the Company and its subsidiaries (“the
Group”), which comprise the statement of financial position as at 31st March 2026, and
the statement of comprehensive income, statement of changes in equity and statement
of cash flows for the year then ended, and notes to the Financial Statements, including
material accounting policy information and other explanatory information as set out on
pages 24 to 59.

In our opinion, the accompanying Financial Statements of the Company and Group give
a true and fair view of the financial position of the Company and Group as at 31st March
2026, and of their financial performance and cash flows for the year then ended in
accordance with Sri Lanka Accounting Standards.

Basis for Opinion

We conducted our audit in accordance with Sri Lanka Auditing Standards (SLAuSs).
Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the audit of the Financial Statements section of our report. We
are independent of the Group in accordance with the Code of Ethics for Professional
Accountants issued by CA Sri Lanka (Code of Ethics) and we have fulfilled our other
ethical responsibilities in accordance with the Code of Ethics. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of the most
significance in our audit of the Consolidated Financial Statements of the current period.
These matters were addressed in the context of our audit of the Consolidated Financial
Statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

a) Valuation of Investments at Fair Value Through Other Comprehensive Income
Refer to the accounting policies in "Note 1.3.5.1 to the Financial Statements: Financial
assets” and "Note 13 to the Financial Statements: Investments in equity securities at
fair value through other comprehensive income”.

Sujeewa Rajapakse FCA, ACCA, FCMA, MBA. Ashane J.W. Jayasekara FCA, FCMA (UK), MBA. H. Sasanka Rathnaweera FCA, ACMA.
F. Sarah Z. Afker FCA, FCMA (UK), CGMA, MCSI (UK).  Dinusha C. Rajapakse FCA, LLB (Hons)(Colombo), CTA, Attorney at Law.
Nirosha Vadivel Bsc (Acc.), FCA, ACMA. R. D. Chamika N. Wijesinghe FCA, BBA (Acc.) Sp. H. M. R. Thilina Ranaweera FCA, BBMgt (Acc.) Sp.

BDO Partners, a Sri Lankan Partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of
independent member firms.
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2,303,662,007/-

These investments comprise liquid, quoted
investments and therefore do not involve a high
degree of estimation uncertainty or significant
management judgment. However, given their
materiality in the context of the Financial
Statements as a whole, they are considered to
be an critical area of focus in our audit and were
given due consideration in determining overall
audit strategy and the allocation of resources in
planning and completing the audit.
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